
BETTER TOGETHER
2026 IMPACT REPORT



FROM OUR PRESIDENT & BOARD CHAIR
A REFLECTION

STEPHANIE STE
E

D
, P

resident and CEO

KENNETH STA
R

K
, B

oa
rd

 C
hair

A t 18 Degrees, impact is more than a measure of what we accomplish. It is the 
momentum we create together when people have access to opportunity, 

meaningful support, and a community that believes in their potential. At the heart  
of this work is one of our agency values, Better Together—a guiding principle for  
how we support one another, collaborate, and advance our mission.

Over the past year, Better Together has taken many forms. Our Family Resource 
Center has partnered with students, families, and schools to address truancy and 
help young people reconnect with learning. Our Early Education programs extend 
beyond the classrooms to engage caregivers while they support their young learners. 
When we unite our strengths and share responsibility, real change for our children 
and community is possible.

Participants and community partners remind us that lasting change begins by 
listening, responding, and moving forward together. Across our services we support 
and respect one another, create opportunities for every person to shine, and recognize 
the unique strengths each person brings. As our communities have evolved, we have 
adapted alongside them while remaining steadfast in our commitment to champion 
all people on their journey toward community and belonging.

The stories in this report illuminate what is possible when barriers give way to 
access, connection, and belonging. They also affirm that meaningful impact is 
never created alone. Our staff, board, community partners, volunteers, and donors 
each contribute essential services and perspectives that help children, youth, 
individuals, and families throughout Western Massachusetts. Together, we share  
in the work, learn from one another, and celebrate the accomplishments that  
bring Better Together to life.

As we reflect on the year behind us, we are proud of how far we have come together 
and inspired by the possibilities ahead. Thank you for standing with 18 Degrees 
and helping transform possibility into progress—one person, one family, and one 
community at a time. We are truly Better Together.

With gratitude,

OUR VISION
In our new day, opportunities outshine barriers 
and all people feel a sense of community and 
belonging. 

OUR MISSION
We champion access, opportunity, belonging, 
and well-being for all people on their journey, 
helping to build thriving communities. 

WHO WE ARE
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SNAPSHOTS FROM THE YEAR

18 Degrees’  
Parents as Teachers 

program earned 
Blue Ribbon status, 
the highest level of 

recognition from the 
national organization  

for its evidence  
based model.

Kids 4 Harmony performed with 
acclaimed musician Ted Rosenthal 

at the 2026 Kids 4 Harmony 
Summer Gala Concert. 

In November, Brave Spaces program held a special 
event honoring National Transgender Day of 

Remembrance. The names of seventy transgender 
individuals killed in the United States in the past 
year were read and honored. City officials spoke 

in support of the transgender community, and the 
event stood as a meaningful moment of visibility, 

remembrance, and solidarity.

Critical improvements to 18 Degrees’ childcare 
facilities at 480 West St. were made possible by 
key state capital renovation funding. This award 

from the Healey-Driscoll Administration, combined 
with support from The Jane and Jack Fitzpatrick 
Trust, a low-interest bridge loan from the Gilson 
Family Foundation, and financing from Greylock 
Federal Credit Union, brought the project to life.

In September, 18 Degrees co-sponsored and 
joined nearly 250 Caring Force members 

at Westfield State University for the 
regional Caring Force Rally, held in Western 

Massachusetts. The day was both a celebration 
and a call to action—lifting up the human 

services workforce while advocating for fair 
wages and student loan relief. 

Congratulations to  
Paula McDermott on  
nearly 49 years of service  
with the agency! Paula has made an 
incredible impact on everyone at  
18 Degrees, and we wish her all the best 
in her upcoming retirement. Thank you, 
Paula, for your many years of dedication 
and service!
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Showing Up Together
FAMILY RESOURCE CENTER

W hen Maya was in third grade, she was a 
bright but withdrawn nine-year-old. She had 

missed 89 days of school that year, and truancy had 
already taken hold. By winter break of fourth grade, 
that pattern was accelerating: 51 more days gone. 
An intervention was needed and a partnership was 
formed between the 18 Degrees Family Resource 
Center, the family, and the school. As a result, from 
January through the end of the school year, Maya 
only missed two days of school. 

Truancy is more than a school-related problem.  
Left unaddressed, it has a ripple effect that reaches 
far beyond the classroom, disrupting a child’s social-
emotional development, cognitive growth, and  
long-term success. Chronic absenteeism is linked 

to long-term academic setbacks, social isolation, 
and a significantly higher risk of difficulty later 
in life. For a child like Maya, every missed day 
meant losing the structure, relationships, and the 
sense of belonging that are necessary for a child’s 
healthy development.

Abbie Callaghan, the 18 Degrees school liaison, 
brought Maya, her family, and the school into the 
same conversation, working to understand how  
to move forward, better together. Along the way, 
she also connected Maya’s mother with other 
18 Degrees resources, helping the whole family 
thrive. What emerged was a plan built on real 
communication and trust. Slowly, school became 
somewhere Maya wanted to be.

At 18 Degrees, we see these patterns as a chance 
to intervene early, before they become more 
serious. It’s upstream work: the kind that rarely 
makes headlines but changes the direction of 
a life before a crisis ever has the chance to take 
hold. Thankfully, it’s not work we do alone. It takes 
families, schools, and neighbors recognizing the 
signs together, and a community willing to show  
up for one child at a time.

 455 455
home visits serving 40 families  

engaged with Parents as Teachers

2,9602,960
services provided to  

671 community members through  
our Family Resource Center

6666 
community-centered events with  

1650+ attendees hosted by our FRC!
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The Sounds of  
Leadership
S ome people use their voice to tell their story. Others use it to 

inspire and uplift those around them. Desharie does both.

Desharie has been a long-time participant here at 18 Degrees, and 
throughout that time, one thing has remained consistent: he shows up. 
Whether it’s meeting with his case managers, participating in groups, 
attending events, field trips, or volunteering at community cleanups, 
Desharie is someone who stays engaged and invested in both his own 
growth and the community around him. 

That same instinct carried him to the State House in Boston earlier this 
year, where he represented the young people of 18 Degrees at Safety 
Day on the Hill. He didn’t just speak for himself in that room, he spoke 
for other young people facing the same challenges, using his own 
journey as a way to advocate for theirs.

It shows up most clearly in his music. Desharie writes and records songs 
about his challenges and his growth, stories that speak to other young 
people who see their own experiences in his words. His song and music 
video, “Paper Trails,” is one of the clearest examples of his emerging 
leadership, using his own experiences and ambitions to encourage 
others to recognize their own potential. In his song, Desharie says,  
“What it takes to be the greatest is in all of us. To make it, go as far as 
your dreams will take us.”

That’s the power of a young leader: not just what they accomplish, but 
who they bring up with them. Desharie’s story is still being written. 
But the people around him, the peers who hear themselves in 
his lyrics, the officials he stood in front of on the Hill, are already 
part of it too. 

228+228+ 
youth ages 10-24  
in Pittsfield and  

North Adams supported 
by Community 

Connection programs

 

2323 
youth mentees  

received support from 
their mentors as they 

took sustainable steps 
toward their goals

DESHARIE (MIDDLE) AND

COMMUNITY CONNECTION
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COMMUNITY CONNECTION STAFF

Paper Trails by Rarari300. 
Scan to watch!
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459  459  
instances of 

individualized 
support for 
families of  

enrolled children

190190 
children enrolled 

in Early Education 
and Care

24 24  
local high 

school and 
college students 
gained credited 

experience 
working in early 
education with  

18 Degrees

Beyond the Classroom 
I n our Early Education & Care program, the walls of the classroom 

and the hours of the school day are only part of the picture. Some 
of the most important work for children happens in partnership with 
parents, before drop-off, after pick-up, and in the moments in between.

Nolan was in Pre-K and midway through the year, it became obvious he 
was struggling. His behavior in the classroom had become problematic, 
and staff were faced with tough decisions about how to best support him. 
It was a challenging situation for any family, and a harder one for those 
who knew there was more going on than just a stubborn four-year-old.

They noticed  a pattern; on Nolan’s hardest days, his mother Susie 
was having a hard day too. Behind the scenes, she was on the edge 
of losing both her car and her apartment, caught in an unstable job 
and housing situation. Staff connected her with Patricia, an 18 Degrees 
family-focused case manager, who began working with Susie. 

Together, Patricia and Susie secured emergency relief for her immediate 
needs and  brought in additional team members to help Nolan. By 
leaning on our classroom school liaison and coordinating with other 
community providers, the team provided Nolan with the resources 
he needed, both in the classroom and beyond. With some of Susie’s 
immediate pressure lifted, she was able to start thinking about the 
future, exploring employment opportunities that would allow her to earn 
certifications to increase her income. 

From there, a different pattern ensued. As things steadied for Susie, 
they steadied for Nolan too, and this spring, he reached a milestone 
that previously seemed far less certain: joining one of the many smiling 
faces graduating from Pre-K.  

Wraparound support like Patricia’s is just one example of how our 
Early Education program stands beside parents. It’s one piece of a 
broader effort that includes seasonal outings, parent advisory groups, 
and family activities to bring families into the fold. The evidence is clear: 
parent engagement is one of the strongest predictors of a child’s future 
academic, social, and emotional success. When we invest in parents, 
we’re investing in their children, whether that shows up in a classroom,  
a job interview, or a Pre-K graduation.

EARLY EDUCATION & CARE
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2525  
children received 
intensive foster 

care services with 
Healing Homes  

1414 
additional children 
experiencing foster 

care received 
supportive services 

and mentoring 

280280 
assessments 

written supporting 
adoption efforts 

statewide 

44 
children achieved 

permanency 
through adoption 

and family 
reunification

Celebrating Kecia  
and Teresa
B elow is a first-hand account from a young woman who spent part of 

her childhood under Kecia’s roof, one of our longest-partnered foster 
parents. Teresa lived with Kecia for three years, but their bond has lasted a 
lifetime. After many years as a foster parent with 18 Degrees, Kecia is retiring 
this year. This is Teresa’s story, in her own words.

“When I was 15 years old, I moved into Kecia’s home with my daughter. 
I stayed there until I was 18 and during those years, she became so 
much more than my foster mom. She became my mom. Kecia gave me 
something I desperately needed at that point in my life; stability, love  
and support. Her home was a safe place where I knew I belonged and  
it became a place I could always call home. While I was living with her,  
I experienced one of the hardest losses of my life, when my biological  
mom passed away. Having Kecia there during that time meant more than 
I could ever explain. She continued to love, support, and guide me when 
I needed a mother the most. Kecia helped me grow into the woman and 
mother I am today. 

After leaving foster care at 18, my life changed in a lot of ways. I was no 
longer living with Kecia and I was now responsible for building a life for 
myself and my daughter. Becoming an adult while also being a young 
mother came with challenges, and there were times when I had to 
figure things out as I went. But the things that Kecia taught me stayed 
with me. She taught me how to take care of myself, be responsible, 
handle everyday life, and make decisions for myself and my daughter. 
Those lessons helped me become more independent and gave me the 
confidence to keep moving forward even when life became difficult. I 
have experienced losses, struggles, and difficult moments since leaving 
Kecia’s home, but I also grew. I had another baby, built my own family, 
worked, learned from my experiences, and continued creating the life I 
wanted for myself and my children.

What means the most to me is that our relationship didn’t end when 
I left her home. She is still my mom today. We talk, we see each other 
often, and she continues to be there for me. She also has become 
a “grandma” to my children, which means so much to me because 
they get to experience the same love I received growing up. 

My experience with Kecia taught me that family isn’t always about 
who you are related to by blood. Sometimes family are those who 
choose to love you, support you, teach you, and continue to show up 
for you. If I could tell Kecia my mom one thing today, it would simply 
be thank you. Thank you for everything you did and everything 
you are still doing. You are appreciated in a way that words cannot 
describe. I will always be grateful that you became my mom.”

HEALING HOMES

KECIA (LEFT) AND TERESA



86%  86%  
of students felt that 

K4H helped them 
improve their 

leadership skills

88%  88%  
of students felt 

that K4H gave 

them ways to 

express themselves 

through music by 

performances, 

composition, and 

collaboration

1616  
beginner-level 

students welcomed

58  58  
students and their 

families served

M iguel picked up a cello for the first time two years ago, shortly after 
moving to the United States. He has since grown into a skilled, 

committed cellist, and after graduating high school this spring, he is 
continuing  music education at Berkshire Community College. His teacher, 
Jorge, and Miguel himself reflect on the journey.

Kids 4 Harmony is inspired by Venezuela’s El Sistema movement, an ensemble-
based music program for social change. Kids 4 Harmony focuses on musical 
excellence, student well-being and development, and family support, building 
the skills, access, and support for participants to succeed in music and beyond.

Music has taught me a lot throughout this 
journey: the insights, the lessons, the challenges, 
the friendships, and the opportunities have all 
shown me that I can reach my goals.” 

—MIGUEL ’26

KIDS 4 HARMONY

Miguel began his journey just over a year and a half 
ago and has been a perfect example of what can 
happen when talent meets opportunity. In just a 
short period of time with his cello, he has mastered 
technique and brought music to life. Miguel’s 
dedication, constant curiosity, and willingness to 
challenge himself have inspired not only his peers, 
but also myself as an educator.”

—JORGE SOTO, KIDS 4 HARMONY TEACHING ARTIST

Jorge Soto is a Venezuelan conductor and violinist 
who grew up through El Sistema and has been 
with Kids 4 Harmony for 14 years. He is the currently 
Music Director of the New Philharmonia Orchestra in 
Newton, Massachusetts.
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In Their Own Words
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OUR VOLUNTEERS
Tyler Blake
Janis Bowersox
Pamela C. Breslin
Deborah Buccino
Nancy Bullock
Jill Cancellieri
Claudia Vance Cass
Tiffany Chang
Lisa Chen
Nicole Chernisky
Jeanne Chivers
Nancy Cohen
Sandra Cohen
Claudia Coplan
Nathan Cracolici
Michael Dooley
Sophia Duclos
Kari Lisa Dupuis
Shirley Edgerton
April Einstein
Ava Elfont
Maria Encalada
Grace L. Enchill
Amanda Feeley
Dré Finley
Mariah Auman Fogg
Bella Foster
James Fowler
Laurie Gallagher
Wylie Goodman
Amy Guachione
Linda Gunderson
Allison Prion Gundler

Jennifer Gwatkin
Elizabeth Halla
Radcliffe Harewood
Elizabeth Herland
Amy Herring
Katie Higgins
Michael Higgins
Alanna Mildred Holmes
Jaden Homan
Jalisa Jessup
Emily Johns
Alexis Johnson
Ria Kedia
Francine Kelleher
Paula Kelley
Noreen Kelly
Mario Kelsey
Steven Kerner
Heather King
Paula Jane Kurasch
Lanny Lambert
Brenda Landes
Jamie Laprade
Maureen Lee
Daniel Lenois
Jessica Lesure
Judy Levin
Mary Lo
Susan Lombard
Ebony Lumford
Susan Magazine
Maria Maisonet
Audrina Maloney

Kas Maroney
Khloe Martin
Brandon Mauer
Kate Mayne
Ava McCaul
Nancy J. McIntire
Marissa Dubecky Meehan
Kaitlyn Milette
Joan Morgan
Alison Mulcahy
Elizabeth Neiderman
Alejandra Nozyce
Lesley Oransky
Jason Ostrander
Alan Perlman
Zoelie Prairie
Kari Proskin
Camlyn Qiaofang Smith Allen
Julie Quain
Mary Jo Ramos
Gretchen Rennell Court
Cheryl Richards
Karen Richards
Brooklyn Rodriguez
Laura Rosenthal
Colleen Rossi
Elisabeth Salerno
Neycha Santos-Plouffe
Michael Scott
Teri Scott
Audrey Shadle
Mia Shepherd
Mark St Germain

Marianne Stec
Sami Strout
Jane Tekin
Nancy Tierney
Michael Trainor
Diana Wall
Kaitlyn Marie Wheeler
Jessica Willis
Abigal Winchell
Elizabeth Xicotencatl-Reyes

KIDS 4 HARMONY  
ADVISORY COMMITTEE
Linda G. Conway,  
Co-Chair 
Dorothy Altman Weber,  
Co-Chair 
Edward Bride
Sheila Heffernon
Susan Lombard
Jane Mayer
Philip McKnight
Carolyn Newberger
Penny Pincus
Elizabeth Selkowitz
Carole Siegel
Ken Stark

A LASTING IMPACTA LASTING IMPACT
“Leaving a planned gift for Kids 4 Harmony is one  
of the most meaningful ways I can make a difference.  
It’s not only an important program, but one with proven  
results! I’m more than proud—and honored—to follow my  
Mother’s example by leaving a legacy gift for Kids 4 Harmony.” 

By including 18 Degrees in your planned giving, you help secure a brighter 
tomorrow for those we serve. Contact Sarah Frederick, Vice President of 
Advancement, at (413) 448-8281 ext. 233 to learn more.

124124 
volunteers 

gave
  5,9305,930 

hours 

JULIE QUAIN 
Volunteer & 

Legacy Donor
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Thanks to our contributors who generously supported  
our mission between July 1, 2025 and June 30, 2026. DONORS

$25,000+
Amelia Peabody Foundation
Barbara and Amos Hostetter
Jim Chervenak
Josephine & Louise Crane Foundation
Linda G. Conway
Marilyn G. Harwell Fund of the Community Foundation  
	 of Sarasota County, Inc. 
Phil and Kathy McKnight
The Jane and Jack Fitzpatrick Trust

$15,000 - $24,999
Ellen J. Bernstein
Dean Foundation for Little Children, Inc.
Gilson Family Foundation
The Gru Fund
Guido’s Fresh Marketplace
The Feigenbaum Foundation

$10,000 - $14,999
Charles H. Hall Foundation,  
	 Bank of America, N.A., Trustee
Guardian Life
Linde Family Foundation
The Malley Family Foundation
Donald C. McGraw Foundation and Elizabeth and Robert McGraw
Lewis Steinberg

$5,000 - $9,999
Anonymous 
Steven Averbuch and Rachel Rivest 
Bud Ackerman Fund
Christine and Tack Burbank
Peter Finn
Werner and Karen Gundersheimer
Greylock Federal Credit Union
Larry and Rosemary Harnett
Jewish Women's Foundation of the Berkshires
Susan and Edward Kopelowitz
Lee Bank
Jane and Robert J. Mayer, M.D.
Jacqueline and Jaan Metsma
Mill Town Foundation
MountainOne Bank
Penny and Claudio Pincus
Julie R. Quain 
Ms. Risa Schwartz
Carol and Irv Smokler
Rebecca and Michael Thompson
Dr. Dorothy Altman Weber 

$2,500 - $4,999
Anonymous 
ABC Clothing Shop
BBE Office Interiors
Thomas and Kathleen Borden
Bounti-Fare Restaurant & Catering
Liz and Tom Costley
Fidelity Charitable

Raymond Gargan
Joan and Jim Hunter
Jane Iredale and Robert Montgomery
The Johnson String Project
Maureen and Henry Lee
Margaret P. Stevenson Foundation
James and Mary Maxymillian
Nancy J. McIntire
Dr. Carolyn Newberger
The Perry Fund for Others
David and Nancy Ratner
The Ruth Krauss Foundation, Inc.
Ken Stark
Alan Strassler and Lorraine Martin-McNulty
Target Circle Community Giving Program

$1,000 - $2,499
Anonymous
Addy Farm
Glenn Allan
Ann Appelbaum and Neal Borovitz
Barbara Babb and Peter Toran
The Berkshire Celtic Music Session
Berkshires Jazz, Inc.
Paul and Phyllis Berz
Big Y Community Bags Program
Joan Dix Blair
Robert Bogomolny and Janice Toran
Duncan and Susan Brown
Mary Jo Carpenter
Ms. Catherine Cave
Jim Mahon and Paula Consolini
Peter and Pamela D'Ambrosio
The Dobbins Foundation
Chip and Cindy Elitzer
Ginger and George Elvin
Dr. Fredric Fagelman and Nancy Fagelman
First Congregational Church of Williamstown
Kenneth Fishman
Ms. Juliet Flynt
James Fowler
Richard and Susan Grausman
Harold Grinspoon and Diane Troderman
Allie and Zach Gundler
Mela and Paul Haklisch
Sheila Heffernon
Ann and Peter Herbst
Goldy Fried and Av Kadish
Kristen Johanson and Tom Green
Elias Lefferman and Crocus Hale
Lenox Public Schools
Daniel and Marcia Parnell
PayPal Giving Fund
J. Mark and Janice Peterman
David and Libby Poppick
Bruno and Mary Ann Quinson
Karen Richards
Laura Rosenthal and Jim Himel
J. Frank and Linda B. Russell

Donald and Arlene Shapiro
Edward and Carla Slomin
Sourcepass
Doris Stark
Nancy Stark and Stanley Iezman
David H. Strassler
John Tullock
Bessel van der Kolk, M.D. and Licia Sky
Malvina Wasserman
Harriet Wetstone
Jennifer Wiley Bell and David Goddeau
William and Adrienne Wootters
Sharyn Zunz

$500 - $999
Anonymous  
Adams Community Bank 
Lawrence Altman 
American Online Giving Foundation 
Howard and Sue Arkans 
Diane M. Austin and Aaron J. Nurick 
Margie and Michael Baldwin 
Anne and Philip Becker 
Meredith and Alexander Blitstein 
Nelson and Carolyn Bonheim 
The Brien Center 
Paul and Kim Bruce 
Deborah Buccino and Eric Plakun 
Tom and Sarah Butler 
Christine Conklin and Jay Kistler 
C. Jeffrey and Judith Cook 
James Cooke and Lisa Crockett 
Joy and Chet Douglass 
Edwards Church of Northampton 
Elks Lodge #272 
Christopher M. and Alice E. Everhart 
Roz Forman and Dolores Lerman 
Ruth Lynn Frommer and Ken Amron 
John Galt 
Michele Gilligan 
Susan W. Gold 
Dustin and Gale Griffin 
Sherwood Guernsey 
Ricki and Michael Helfer 
Ira Hillman and Jeremy Barber 
Colleen and Mark Holmes 
Jane Lehman and Matthew Winter 
Thomas R. Kiley III 
Pat Krol and Steve Chiumenti 
Carol Kuller 
Nancy Lamoureaux 
Rebecca Lee 
Bob Lee 
Eugene Leibowitz, M.D. 
Linda Lerner 
Caitlin and Dusty Lopez 
Susan Magazine 
Marcia Z. and Jonathan T. Feuer 
Stuart and Ellen Masters 
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Thanks to our contributors who generously supported  
our mission between July 1, 2025 and June 30, 2026. 

FINANCIAL SNAPSHOT
Income and Expenses for the Years Ending  
June 30, 2026 and 2025

FY26 FY25

INCOME

United Ways $79,500  $122,930 

Contributions $421,221  $457,109 

Grants* $277,299 $638,949 

Government contracts $10,848,293  $11,007,832 

Service fees $85,042  $82,007 

Investment income, net $286,255 $184,692 

Special Events $229,113  $237,479 

Other income $173,447  $53,488  

TOTAL INCOME $12,400,170   $12,784,486  

2026 OPERATING SUPPORT

DONORS
Jock and Jean McClellan 
Sigrid McWilliams 
Fred and Andrea Mensch 
Enid Michelman 
Mitchell and Caitlin Nash 
Suzanne F. Nash 
Price Chopper’s Golub Foundation 
Ray Murray, Inc. 
Rosin the Beaux 
Beth Sapery and Rosita Sarnoff 
Loretta Scheel and Robert Bujalski 
Eva Sereghy 
Carole G. Siegel 
Michael Stark 
Stephanie Steed 
Neil Stein and Judith Blank 
Elizabeth Strauch 
Bill & Rose Ann Sturgeon 
Albert and Jacqueline Togut 
Alexandra Warshaw 
Westhampton Congregational Church 
Cynthia Wick and Chan Gibson 
Robert and Karen Youdelman 
Richard M. Ziter, M.D. and Eric Reimer 
F. Anthony and Sally Zunino 

Local Funding
Berkshire Taconic Community Foundation
Berkshire United Way
Boston Alliance for Gay, Lesbian, Bisexual and Transgender Youth
Cultural Council of Northern Berkshire
Mass Mentoring Partnership
Massachusetts Afterschool Partnership
Northern Berkshire United Way
Williamstown Community Chest

Public Funding
City of North Adams
City of Pittsfield
MA Department of Children and Families (DCF)
MA Department of Early Education and Care (EEC)
MA Department of Elementary and Secondary Education (DESE)
MA Department of Public Health
MA Executive Office of Health and Human Services
Massachusetts Cultural Council

In Kind Support 
Barrington Stage Company
Berkshire Community Diaper Program
Chocolate Springs
Cradles to Crayons
Edwards Church of Northampton
First Baptist Church of Pittsfield
Friends of the Berkshire Athenaeum
Guardian Life Insurance Company of America
Jacob's Pillow
J.H. Maxymillian, Inc.
The Johnson String Project
Saint Elizabeth Ann Seton Parish
Soldato Restaurant Group
St. Nicholas Orthodox Church

 Service Fees - 1%

 United Ways - 1%

 Other Income - 1% 

 Investment Income, Net - 2%

 Special Events - 2%

 Grants - 2%

 Contributions - 3%

 Government Contracts - 88%

OPERATING EXPENSES

Program expenses $9,450,929   $9,438,281  

Core mission support $1,701,870 $1,568,459 

Fundraising $226,304 $188,324 

Total Operating Expenses $11,379,103   $11,195,064   

TOTAL EXCESS $1,021,067 $1,589,422 

The above is an excerpt from 18 Degrees’ financial statements for the years ending  
June 30, 2026 and 2025.  A complete audit report is available upon request. 
*FY25 grants include multi-year pledges to be received in subsequent years.

Our printed donor roll reflects donors who gave $500 or more as well as notable memorial tributes received in Fiscal Year 2026. For our full list of donors, please visit 18degreesma.org. 



WHAT WE DO

OUR STORY

SUPPORT OUR MISSION

Our name, 18 Degrees, reflects on where the sun stands  
just below the horizon at daybreak. It’s our privilege to meet 
people in moments of life where it may be more dark than  
light with a promise that for them and for all of us, the light  
will grow from the start of each new day. 

SCAN THE CODE TO DONATE. 
For more ways to give, please visit our website.

18 Degrees promotes the well-being and strengths of people in 
Western Massachusetts. Through education, resources, support, 
and advocacy we serve our communities in four areas: 
•	 Early Education & Care
•	 Foster Care & Adoption
•	 Child & Family Well-being
•	 Youth & Community Development

OUR LEADERSHIP  
2025-2026 
BOARD OF DIRECTORS
Ken Stark 
Chair
Shirley Edgerton 
Vice Chair
Mario Kelsey 
Treasurer
Sheila Heffernon 
Clerk
Barbara A. Babb
Dr. Deborah Buccino
Dré Finley
Allison Gundler
Radcliffe A. Harewood III
Heather A. King
Maureen Lee
Susan L. Magazine
Dr. Carolyn Newberger
Carole Siegel

DIRECTORS EMERITUS
Linda G. Conway
Carl Erickson

SENIOR TEAM
Stephanie Steed 
President and CEO

Gina Blake 
LICSW, Senior Vice President

John Cadiz 
SHRM-SCP, Senior Director of Human Resources

Sarah Frederick 
Vice President of Advancement

Bryan House 
Vice President of  
Youth Development Programs

Alison Mengel 
LICSW, Vice President of Programs

Benjamin Wax 
Vice President of Finance and Operations

Elise Weller 
Senior Director of Early Education and Care

BERKSHIRE COUNTY 
480 West Street

Pittsfield, MA 01201
(413) 448-8281 

Fax: (413) 445-5404

PIONEER VALLEY
59 Interstate Drive

West Springfield, MA 01089
(413) 584-5690 

Fax: (413) 586-943618degreesma.org


